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ACCELERATE YOURSTRATEGY CLOUD JOURNEY v

Is your organization ready to unlock the full power of Strategy Cloud? Our Cloud Migration &
Modernization Accelerator is a proven consulting offering designed to help you transition
from on-premises to a modern, cloud-hosted Strategy environment quickly, securely, and
with minimal disruption.

v

WHY MOVE TO STRATEGY CLOUD?

» Because you can't stay on prem! End of life is coming. Get out in front of it and move now

« Al & Innovation: Exclusive access to cloud-only features like Auto Answer, Auto SQL, and
Al-powered dashboards.

- High Availability & Disaster Recovery: Built-in redundancy ensures business continuity.

« Global Accessibility: Secure, anytime-anywhere access to insights and dashboards.

« Advanced Security & Compliance: Enterprise-grade security and streamlined compliance
at lower cost.

THE VALUE WE DELIVER v

The migration process can come with its own set of challenges, especially for deployments
with complex architectures and custom components. Such migrations require detailed
planning and robust execution to mitigate risks and minimize disruptions.

As a preferred partner of Strategy, we have deep expertise in cloud migrations helping to
make the process as smooth as possible by identifying pain points upfront and ensuring
proper coordination between all personas involved.

« Minimal Disruption: Proven frameworks for seamless migrations.

- Expert Guidance: Certified Strategy and cloud professionals with deep migration
experience. During migration, guide through expected data flow bottlenecks.

« Future-Ready Modernization: Unlock Al, automation, and advanced analytics
capabilities.

- Security & Compliance: Robust governance and risk management from day one.

« End-to-End Support: From planning and migration to user enablement and continuous
optimization.

Contact us today to schedule your Cloud Migration & Modernization Accelerator

assessment.
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PHASES v

Our team will work seamlessly with Strategy Cloud and Professional Services
teams to ensure a smooth transition in a timely fashion and start you on a
modernization journey to take advantage of the latest innovations.

Planning & Alignment
« Confirm Leadership alignment on approach and process
» Coordinate with IT personas and Strategy Cloud team for smooth
experience
e Plan activities and set timeline

Technical Assessment
» Assess current architecture and identify any required changes in cloud
» Confirm all required components to migrate and any required steps
« Run proof-of-concepts for SDK compatibility, SSO/MFA, and upgrade needs.

Environment Build & Artifact Migration

» Oversee artifact exchange and configuration

« Perform any platform or software manipulations for cloud compatibility

» Modify any custom components as necessary and oversee their
deployment

» Validate cloud mirrors previous environment capabilities

» System validation, performance testing, and user acceptance before
cutover

Cloud Go-Live
» Oversee go-live in Production
» Confirm stable onboarding, rollout, and network changes
« Assist in resolving any issues post-deployment

Pilot Cloud-Only Solutions
» Drive cloud features adoption (Al, Insights, Python transactions, etc.)
» Assist with post migration use case modernization
» Ensure you are taking advantage of the latest features only available on
cloud

Ready to Modernize?
Let us accelerate your Strategy cloud migration and modernization—so you can focus on delivering insights,
not managing infrastructure.

Contact us today to schedule your Cloud Migration & Modernization Accelerator

assessment.




